CLUSTER TIDINGS

Issue No. 10

Minister Switched on the initiative of Kozhikode Handloom Cluster

Oin 4.02.2007, Shri. Elamaram Kareem; Hon. Minister for
Industries and Commerce; Government of Kerala laid the
foundation stome for setting up Pre looming facilities for
Handloom cluster in Koghikode District. Smr. Satheedevi;
MP; Vadakara, Shrvi. N. Vimalan; Divector; Handloom
and Textiles, Shri. T Sukumaran Nair; MD; Texfed,
Shri. TE Ramakrishnan, Shri. Abdul Latheef; GM; DIC;
Kozhikode, Shri. BK. Mukundan were also present. The
Training programme was mawgurated by Sme. Satheedevi;
MPF and the launching of the product was done by Shyi,
TE Ramakrishnan; former Chairman (Texfed).

Kozhikode is the native place of the famows "Malabar loom”.
The products from
Kozhikode always
had excellent value
in domestic market, the
main centers being
Kozhikode, Ohilandy,
Vatakara, Chombal,
Maniyur ete. There are
33 Co.Op. sacieties
functioning here. As
part of the Cluster
Development Progra-
mme they comducted a
Diagmostic Study and
rectified the Critical
gaps in the Cluster
which was hindering its
development.

It has been decided that wunder the Clustey Development
Programme they will establish pre-looming facilities as
common facility in the cluster under Phase-1 and post-
looming facilities under Phase-11.

The Pre-looming facilities includes the Infrastrictire
Development like Dyeing Center, Inmovative technology,
Water treatment plant [ Effluent Trearment Plant and
Winding and Warping.

The Post-looming facilities has to be established for finishing
equipments, packaging technology and othey supporting
facilities like Business Informatim Centre, Desim and
Training Centre, Marketing ete.

Shri. Elamaram Kareem; Hom. Minister (Industries & Commerce)
Laying the foundation stome of CFC in the Cluster.

They have also decided to conduct a Benchmark study to fix
the product list and then conduct a study to find out
advanced nfrastructure and skill handicaps for producing
the listed products at inteynatiomal level.

T overcome the eritical gaps mentioned above, they require a
professional Management system. The following
organisations took the initiative for the development of the
cluster.

* Kozhikode District Weavers Cooperative Society
(KDW/CS), * Handloom Weavers Consortium (HWC),
Quilandy, * Handloom Weavers Consortium, Vatakara,
-, * Handloom Weavers
Consortium, Kozhikode

All weavers in the
District are members of
the KDWCS, and so it
can be considered as an
association of the
beneficiaries in the
cluster. But they require
a Special Purpose
Vehicle (SPV) to
develop Business
activities in the cluster
in a professional way,
" which help them to

penetrate into

International Market.
HWC, Quilandy and HWC Vatakara have formed the SPV
as Malabar Spinners consortium P Litd. They will issue
shaves of the company to the entrepreneurs and societies in
the cluster.

A detailed project report is required to ensure steps to fill the
critical paps of the cluster and it will be prepared by a
professional agency in association with the Divectorate of
Handloom and Textiles. Responsibility of the SPV is o
monitor and evaluate each stage of the implementation of the
project which helps to overcome the Critical Gaps in the
Cluster. The area based consortia should also take part in the
implementation of infrastructure for product improvement.

=7

























